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To achieve Lisbon Strategy objectives on social inclusion 
all partner countries are using top-down approach by 
implementing national programmes of social protection 
and social inclusion. (Annual EC reports are developed .

The analysis of statistical data provided in these reports 
shows that level of social exclusion/poverty in partner 
countries is still very high and feminization of the 
poverty is noticed. That is why it’s very important to 
strengthen the bottom-up approach to increase capacity 
and willing of socially excluded people themselves to be 
fully integrated into society.



The new learning pathways for 

increasing social mobility to 

overcome social exclusion are 

introduced by Social Mobility 

Model.
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 Project will develop the Group social mentoring as an 
alternative learning approach to re/integrate target groups 
into society and labour market.

 It will result on producing E-Workbook for tutors on 
CD-ROM. 

 Multilanguage Video set on Role models will be created 
and used as an educational tool for learners to learn 
from personal experience of people who have overcame 
social exclusion.



 The training material for workshop ‘Equal opportunity 
and non-discrimination’ will be developed to help 
senior citizens, unemployed and migrants to improve 
civic competencies on gender equality and equal 
opportunities  in order to adapt to diverse and changing 
society and to protect their human rights. 

All developed educational tools will be tested at 
national level and summarized in the European 

framework of Social Mobility Model.



Unemployed women (50)
Senior citizens (40)
Migrants (40)

In total 130 persons will participate in project 
activities and be trained.



TARGET GROUPS

P1 SIF (LT)
20 unemployed women;
10 senior citizens

P2 VDU (LT)  

P3 EIC (LT)
10 senior citizens;
10 migrants

P4 Athena (CZ)
10 unemployed women;
10 senior citizens

P5 VHS (DE)
10 migrants;
10 unemployed women 

P6 Baobab (ES)
10 senior citizens;
10 migrants 

P7 SGD (NL)  

P8 MEH (GB)
10 migrants;
10 unemployed women 



WORKPLAN AND WORK PACKAGES 

WP TYPE WP TITLE

1 MNGT MANAGEMENT OF THE PROJECT

2 DEV GROUP SOCIAL MENTORING FOR DISADVANTAGED PERSONS 

3 DEV ROLE MODELS ON SOCIAL INCLUSION

4 DEV VISUAL WORKSHOPS "Equal Opportunities and non-discrimination"

5 DEV EUROPEAN FRAMEWORK OF SOCIAL MOBILITY MODEL 

6 QPLN QUALITY ASSURANCE  OF PROJECT ACTIVITIES AND RESULTS

7 DISS PROJECT DISSEMINATION

8 EXP PROJECT EXPLOITATION



4 partnership meetings:

• 1st in NL (together with international seminar);

• 2nd in ES;

• 3rd in UK;

• 4th in LT (together with the final international 

conference).



1.  E-Workbook on group social mentoring 
on CD-ROM;

2.  National piloting on group social 
mentoring – training event (duration: 9 
months)



1.  International seminar “Good practices on 
social inclusion” – International event;

2.  Video set of Role Models on social 
inclusion (6 cases on DVD).



1. Training material for visual workshops “Equal 
Opportunities and non-discrimination“ (CD-
ROM);

2. National testing of visual workshops “Equal 
Opportunities and non-discrimination“ (training 
event).



1.  Guidelines for tutors on Social Mobility 

Model (published);



1. Recommendation from Learners’ 

Commissions

2.  Internal and external evaluation



1. Leaflet about the project (published leaflet);

2. Dissemination report on partner countries (report 

for internal use);

3. Project information on partners’ websites 

(dissemination tool);



1. E-Newsletter about project outcomes;

2. Final international conference in LT 

(international valorisation event).
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